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Webinaron:

Team Building,Conflictmanagement&Work-LifeBalance

Sankalp,the studentsociety ofDepartmentofManagementStudies ,

Aryabhatta College conducted a webinaron “Team Building,Conflict

Management& Work-Life Balance”with Dr.AjaySharma,Principal,Sri

AurobindoCollegeofCommerceandManagement,Ludhiana,on22ndMarch

2021from 11AM onwards.

Thepurposeofthissessionwastoenrichfellow studentsaboutTeam

BuildingandthebenefitsofhavingagoodWork-LifeBalance,atanearlyage,

thusensuringsomevalueadditionintheirknowledgeduringthisunfortunate

lockdownperiod.

ThesessionwasinauguratedbyTeacher-in-ChargeofBMSDepartment,Dr.

J.K.Singhandthewelcomeaddressfortheguestwasdeliveredbyour

Principal,Dr.ManojSinha.

Aswemovedahead,studentsgotadeepinsightinto;

1.Self-Managementforteam building.

2.Adifferencebetweenagroupandateam.

3.Agroupismadewhenindependentindividualscometogether.Ateam iswhen

thatgroupofpeopleisworkingonaspecificgoal.

4.Mostteams

○ Shareinformationopenly

○ Participateinteam’stask

○ Encourageeachother

○ Usealltheteam’sresources



5.BUILDINGTEAMS

○ Stage1-Forming

Members form opinions of others. Productivity is low. Share

responsibility,encourageopendialogue,providestructure,directteam

issues,developaclimateoftrustandrespect.

● Stage2-Storming

Characterisedbycompetitionandstrainedrelationshipsamongteam

members.Various degrees ofconflict.Mostcriticalstage ofteam

building.Enhanceteam developmentby-Jointproblem solving,norms

fordifferentPOV,Decision making procedures,encourage two-way

communication,supportcollaborativeteam efforts.

● Stage3-Norming

Developingcohesiveness.Enhancingteam developmentby-Communicate

frequentlyandopenlyaboutconcerns,encouragememberstomanageteam

process,givepositiveandconstructivecriticism,supportconsensusdecision

makingefforts,delegateasmuchaspossible

AfterthatDr.Sharma,delveddeeperintotopicslike;

1.COLLABORATIONTHROUGHTEAM BUILDING

● Mosteffectiveteamsarriveatadecisionthroughconsensusbyfollowinga

rationalprocessthatincludes:Identifyingtheissue,settingaspecific

objective,Gatheringandanalysingthefacts,developingalternatives,

Evaluatingthealternatives,Decidingandacting

2.TEAM BUILDINGSTYLE

● RelationshipbetweenSocialandTaskaspectsofTeamwork.

● Roles-Taskoriented,Relationsoriented,Self-oriented

3.WORK-LIFEBALANCE

● Itisabroadconceptincludingprioritisingbetween“work”(Career,ambition)

and“life”(Health,pleasure,family).

● Poorwork-lifebalanceleadsto;Higherratesofabsenteeism,Highstress

level,Healthissues,Reducedproductivity,Decreasedjobsatisfaction,Lower

levelsoforganisationalcommitmentandloyalty.

● SOLUTIONS:Fightguilt,learntosayno,Communicate

● 10waystoimprovework-lifebalance;Setboundaries,don’tbeafraidto

switchoff,maketimeforyourself,yourfriendsandfamily,setgoals,Exercise,

capitaliseonyourlunchbreak,takecareannualleave,makeadedicated

workspace,dosomethingyoulove,worksmarter,notharder.

Wegotparticipationof80+studentsacrossdifferentcourses.Thesession

wasconductedonGoogleMeetfor1hour.Overall,thesessionwasfilled

withknowledgeandvaluewhichcouldbeseenintheappreciationwegot



post-sessionfrom participants.

ThesessionendedwithaVoteofthanksdeliveredbyourCoordinator,Mrs.

CherryArora.WewouldliketothankourPrincipalSir,Dr.ManojSinhaand

Teacherincharge,Dr.J.K.SinghSirfortheirimmenseguidancethroughout

thewebinarplanningprocess.Thewebinarwouldn’thavebeenpossible

withouttheirsupport.
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